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Classes

From the desk of Pradip K Agrawal
- Q In ICAI CA Inter study material, Procure to Pay (P2P) : Risks and
Control has been explained in Chapter 1 : Automated Business
‘. { . =
{& b————! - Processes
|

U We have modified and incorporate this topic in Chapter 2:
Financial and;Accounting System to maintain End to End (E2E)
process flow understanding.
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Procure To Pay (P2P) - Identifying Risks in the process e
- Classes
Stage 1
Negotiation / Vendor Vendor Master
Management Vendor Master Set-up Change Management
Stage 2 l
Purchase requisition Approval Request for quotation Purchase Order Approval Goods Receipt
Stage 3 l
Invoice Approval Payment
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Stage 1

Negotiation / Vendor Management Vendor Master Set-Up ﬁ Vendor Master Change Management
System access to maintain @ @ » Unauthorized changes to supplier @
vendor masters has not been master file. (Authorization)
restricted to the authorized » All valid changes to the supplier @
users. (Authorization) master file are not input and
Supplier master file data is not @ processed. (Failure)
up to date. (Completeness) » Changes to the supplier master @

file are not correct. (Accuracy)

» Changes to the supplier master @
file are delayed and not processed
in a timely manner. (Timeliness)

»

Authorization Completeness Accuracy Timeliness Failure
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Stage 2
Aﬂ Purchase requisition Request for quotation ﬁ Purchase Order ” Goods Receipt
» Unauthorized ® | » Best price quotation @ > Purchase Orders are @
purchase requisitions not ordered. not approved by the
are ordered. (Accuracy) approving authority.
(Approval) (Approval)
P Purchase Order @
inputs are not input
and processed.
(Recording)

» Purchase Orders are @
not entered correctly
in the  system.
(Accuracy)

Approval Recording Accuracy
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Stage 3
Invoice Verification Payment
» Invoicing : Amounts for goods and services recorded in accounts payable: » Disbursements are made:
= for goods and services not received (3 Way matching) = for goods and services not @
= not input and processed for goods and services received (Recording) received (3 Way matching)
= recorded but inaccurately calculated and recorded (Accuracy) = to unauthorized suppliers @
= recorded in wrong period (Financial Period) (Approval)
» Credit Notes : Credit notes for accounts payable: = recorded but inaccurately @
= not input and processed (Recording) calculated and recorded
* recorded but inaccurately calculated and recorded (Accuracy) (Accuracy)
= recorded in wrong period (Financial Period) " Not recorded @

(Reconciliation)
= recorded in wrong period @
(Financial Period)

P Adjustments: Adjustments for accounts payable:
not input and processed (Recording)
recorded but inaccurately calculated and recorded (Accuracy)
recorded in wrong period (Financial Period)
on unacceptable reasons (Business Partner acceptability)
Adjustments to inventory prices or quantities not recorded promptly and
the appropriate period (Adjustment key reason)
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3 Way matching Recording Accuracy Financial Period Reconciliation
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